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A specialized information system designed
for operating in mills, completely covering
and following out the physical process of
delivering and processing raw materials.
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1. ABOUT US

SoftGroup Ltd. is a software company with main objects of activity design and development
of business management information systems — Enterprise Resource Planning systems (ERP).
The company’s products are specialized and intended chiefly for enterprises of the grain proc-
essing sector. Its main priorities are high quality, attention to detail and efficiency of the ap-
plications developed. As a result, the SoftGroupEMill 2004 information system was nomi-
nated for IT innovation of 2004 in a competition held by PC Magazine Bulgaria.

The company employs a team of highly qualified experts with considerable professional train-
ing and experience gained at big international companies.

Softgroup Ltd. has acquired a reputation of being a reliable and solid partner operating up to
high professional standards, with personal commitment and in constant interaction with its
customers.

Our mission is to make our customers part of the developed information society, which will
inevitably lead to an increase in their business efficiency.

SoftGroup” Mill 2007 information system is the basic product in the portfolio of SoftGroup
Ltd. This has been largely definitive of our company’s conception aimed at the development
of a series of software systems for management and control of enterprises of the grain indus-

try.

When developing each project, we also constantly employed the consulting services of proven
professionals in the branch. Our aim was to place a special emphasis on the practical use of
the products, covering all the physical processes characteristic of each enterprise. Thus we
achieved our goal, which was to create control software assisting the efficient management of
enterprises and providing detailed information on the business processes.

2. SOFTGROUP® MILL 2007 INFORMATION SYSTEM

SoftGroup® Mill 2007 is an integrated information system for management and control of
grain-stores, public warehouses and enterprises trading in grain. Our software guarantees that
your organization will meet the needs and requirements for accountability, efficiency and
transparency. It has been proven to enable HACCP and ISO certification, which will help you
surpass economic barriers, and reinforce and increase the trust of customers and users in your
company.

SoftGroup® Mill 2007 is a specialized information system designed for operating in mills,
completely covering and following out the physical process of delivering and processing raw
materials. The program is composed of an application containing modules divided into three
packages - Grainstore, Manufacturing and Batching and Sales. The Grainstore package in-
cludes all modules from the information system SoftGroup® Granary 2007. In addition, work
with materials supplied by the customer is the available.
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2.1. LOGICAL STRUCTURE

The Client-Server Application comprises two distinct parts:

- SoftGroup® Mill 2007 server — manage the local data base. Assure the network func-
tions of the information system.

- _SoftGroup® Mill 2007 server — assure the best corresponding interface for the mod-
ules defined above.

Note: Implementing the Information System SoftGroup® Mill 2007 demands:
1. At least one license of SoftGroup® Mill 2007 server

2. A number of licenses of SoftGroup® Mill 2007 client - corresponding of the number of
workstations

3. A separate hardware server machine, where SoftGroup® Mill 2007 server should be in-
stalled. Do not be considered as a workstation.

For each grain store or mill factory a local area network is being constructed. It includes the
number of workstations with the necessary software modules for work related to the server.
On each workstation install module with levels of access to information needed to work only
in this module. (fig.1):
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Between the server and the networked workstations, there is a transfer of incoming and outgo-
ing data relevant on supplies and deliveries, on laboratories analyses and storage operations
with relevant customers.

Under certain conditions (Internet connection and real IP), there is a possibility of monitoring
from a remote computer.

The system can be designed so as to maintain many enterprises regardless of their geographi-
cal position, with total management of a central Head Office.

SYSTEM OF DATA TRANSFER MANAGEMENT

By realizing a System of Data Transfer Management (with a structure shown below Fig.2)
a unified integrated system may incorporate multiple outlying granaries and mill factories.

There is a main Head Office of Management and a number (N) of remote structures. A local
network is built for every distinct granary or mill factory comprising a number of worksta-
tions operating with the program’s modules and a local server. The local server manages a
Local Data Base and keeps a continuous data transfer with the central Head Office Server.

Realizing a Local Data Base for each Granary and keeping Data Transfer between the local

servers and the central Head Office Server makes the system more independent concerning
the quality of connections between the remote locations.
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2.2. INTERFACE STRUCTURE

The software product is designed in a module structure. It comprises distinct modules, sepa-
rated in three main packages Grain Store, Manufacture Package, Batching and Realiza-
tion. Each of them corresponding to the processing of a relevant part of each physical process.

2.2.1. Grain Store Package consists of four modules.
It comprises the modules:

- Weighbridge - This module services the processes for weighing the quantities of
grain passing through the weighbridge at the enterprise. It provides detailed daily in-
formation on the number and quantity aspect of documents.

- Laboratory - It deals with the processes taking place at the enterprise’s laboratory.
The data of the measured laboratory analysis are filled in with each document (either
incoming or outgoing) issued by the Weighbridge Module.

- Storehouse - This module includes operations on entries of deliveries, orders and
transfers of quantities of grain. It generates detailed reports regarding the movements
of quantities, current availabilities, non-entered deliveries and free capacity about each
grain elevator.

- Accounting - The module is designed for work at the company’s accounting depart-
ment. It does not implement routine accounting operations but provides users with de-
tailed price information and price reports.
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2.2.2. Manufacture Package consists of two modules:

- Laboratory Manufacture
- Manufacture

The package Production including Production Laboratory and Production modules, traces all

processes related to the production output. It provides detailed information and a wide range of
references related to the quantities of incoming feedstock and the respective production output.
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2.2.3. Batching and Realization Package consists of the modules:

- Ready Production Store

- Ready Production Laboratory
- Sales

- Check Sales

3. MODULES

3.1. GRAIN STORE PACKAGE

3.1.1. WEIGHBRIDGE

The module serves the process of weighing out the grain quantities crossing the factory
truck/lorry weighbridge. It provides detailed daily reports about the number and quantities of
documents. They are processed by two non-modal forms (for incoming and outgoing docu-
ments) whose main functions are:

e Creating new documents for delivery or ordering of quantities of grain through choos-
ing the partner and the number of the vehicle from the nomenclature, and filling in the
relevant date, batch and representative.

e Reporting the quantities weighed gross and tare in succession depending on the nature
of the activities.

o Generating a Weighing Receipt upon each delivery or order of a primary document.

Company Owner Ltd.

WEIGHBRIDGE NOTE
1D 2116.11.2006

Company:  Company Supplier 1 GmbH Company:  Company Owner Ltd.
Tax number: 1010101010 Tax number. [F272727272
Responsible: Ahmed Nadir Responsible: lvan Vassilev
Address: Istambul, Turkey Address: Sofia, Bulgaria

O 16 Movernber 2005, mentioned above supplier, cared to company client wheat with grant amount 12 690
t. Stock is caried by company Company Transportt Inc. with car registration number EU 5555 A and
representative: Lazar Mihaylov

2 wheat 23700t 9.6001 141001 10.00 % 12,6901
Carried byl Accepted byl
(Lazar Mihayiow) (DEMD)
Company Owner Lid,
(seal)

welghbridoe, date: 24,11 2006, hoor: 10:16:09 SoflGrogp® EGranany 2004 Phone/Fax: +358 (2) 975 3485, waw soffgrodp-bo.com
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This module’s functionality includes the possibility for integration with electronic truck/lorry
weighbridges to eliminate the subjective factor in weighing.

Uy SoftGroup® EGranary 2004 - [Weighbridge] ;Iilil

R Fle Momenclature Operations  Tools  Windows  Help -8 X
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Drocument fow
Document type | Dacument count | Amount [taday) |
E”Actlva [surn] [=]| Active [taday) [=]| Firished [taday) E” Gross [=] Tare [=] Net E”
Incoming documents 14 1] 1] 0000 0000 0.000t
Outgaoing documents 10 1] 1] 0.000t 0.000t 0.000t
[ 24 o[ [l 0,000t 0,000t 0.000¢
-~ DEMO - Ceo Al rights reserved @ 2004 SoftGroup Ltd,
4/ start - @ I@ SoftGroup® EGranary... w <« 12127 PM

3.1.2. LABORATORY MODULE

It deals with the processes taking place at the enterprise’s laboratory. The data of the meas-
ured laboratory analysis are filled in with each document (either incoming or outgoing) issued
by the Weighbridge Module. The module can operate with an unlimited number of types of
crops and analysis indices, since an option is provided for the user to add them to lists

For each document, an option has been added allowing automatic calculation of the weight
subject to grant according to BSS. Optionally for the user, additional grant methods may be
included, which would be individual and used in specific circumstances (depending on the
crop, the market situation, etc.).

The module’s functions also include an option for integration with electronic laboratory
equipment in order to eliminate the subjective factor during measuring.

The module makes it possible to print the following primary documents:

cTp. 9 0T 26



SDFTGHDUP LTD

software engineering

e Laboratory Analysis Certificate — includes the analysis values for one document

(one vehicle).
Company Owner Ltd.
CERTIFICATE FOR LABORATORY ANALYSIS

1D 17i24.10.2006
Company: | C.A.D. Enterprises LLC Company.  Company Owner Ltd.
Tax number. 5353535353 Tax numbsr. 7272727272
Responsible Responsible: Ivan Vassilev
Address. 123 Anytown KY, 42431 Address.  Sofia, Bulgaria

On 24 Owromepu 2008, mentioned above supplier, delivered to the company client wheat with following
aboratory analysis

it 1450 % Cuttural 180 %
Wieed 040% Damaged/Sprouting seeds: 056 %
Inert: 0s2 DMG: 2233 %
Fusariu 025 % MG 867 mm
Classes: 047 % Hectolire: TEA2 ky
Other aler: 230 %

Grart: 284 %

Recommended store: Store 1

Description:

Stock is caried by company Venture Logistics Inc. with car registration number AR 676987 SD and
representative: Julian Carson

Cartied by Tester
{Jutizn Carson) {LIDIA)

Cormpany Owner Ltd
(sea

e Daily Analysis Certificate — includes the weighted mean analysis values of all
documents for the deliveries of a particular contracting party for the day.

Company Owner Ltd.
DAILY ANALYSIS CERTIFICATE
16.11.2006
Company.  Company Supplier 1 GmbH Company: | Company Owner Ltd.
Tax number: 1010101010 Tax number: 7272727272
Responsible: Ahmed Nadir Responsible lvan Vassilev
Address: Istambul, Turkey Address:  Sofia, Bulyaria

On 16 Movember 2008, mentioned above supplier, caried to company client wheat with following laboratory

analysis:
Wiet 10.00 % 2 EU 5585 A Stare 1 14100t 12,6080t
Weed 4.00 %
Inert 4.00
Classes 2.00%
Al net 14100t
Grant 10,00 %
All grant amount 12,690t

e Summarized Analysis Certificate for a particular period — includes a list of the
daily analysis certificates for a period selected by the user. At the end, all values of the
qualitative indices from the daily analysis certificates are summarized on a weighted mean
basis. Thus the user can obtain prompt and accurate information on the quality of all
shipments supplied by a particular contracting party for a certain period of time. This in turn
contributes for a greater flexibility and precision when negotiating purchase prices.
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Company Owner Lid.
COMMON ANALYSIS CERTIFICATE

Cufture: wheat
Company: C.A.D. Enterprises LLC Period From: 01.10.2006
Tax number. 4353535353 Ta: 01.11.2006
Responzible: Anthony Williams Al count supplies: 4

Mumber of daily a0l cerificates: 3

24.10.2006 10665t 284 % 1450% 041% 052 0473% 0283% ) 230% 1680% 0569% 2233% S567mm 7612 kg
29.10.2008 22662t 271 % 1420% 033% 057 040% 0A7% 1.53% 094% 0479% 2330% 7.94mm 7335kg
31.10.2008 11834t 212% 1380% 042% 053 0423% 000% ) 1.50% 133% 0479% 2226% S5.29mm 7345kg

Sum 451684t 258% 1417 % 041% 055 042% 045% 170% 1.25% 049% 2280% S20mm 703 kg

Uyt SoftGroup® EGranary 2004 - [Material laboratory] ===l
H H File:  Momenclature ©perations Tools ‘Windows Help -8 X
ie = |E|® i i BB EEE
WOR|EES S
Tree analyses Analysis list
1.
D [*]|T. # [+]| Company [*]|Date  [¥]|Culwre  [+]| Recommended store[=]| Carrier - carr. rumber[=]| Carier - Company =]
Accounting [ 59 5ale  Mational Caniers Ltd. 26102006 wheat IT 3355 EU Transpart 2 GmbH
( 1 ;: B0/ Sale Landstar Lid 29102006  brewing barley ELl 5555 A Compary Transport Inc.
@ ;: 51 Sale Landstar Lid 29102006 wheat MC 7EE7-56 M tidwest Coast Transpart Inc.
;, E2|5ale ‘wemer Enterprises Co. 23102006 | wheat MC FEET-5E M ridwest Coast Transport Inc.
) ;, B4 Sale Compaty Client 1 Co. 30.10.2006  forage barley IT 3355 EU Trangport 2 GmbH
M;terial Iaborat’ory ;, 70 Sale Glen Moare Inc. 31102006 | sunflower MC 738756 M Midwest Coast Transport Inc.
|& 1] Sale TRL Inc. 31.10.200E | maize EL 5555 4 Compary Tranzport Inc.
[ ] ;: 72 Sale Commercial Leaze Services Lid. | 01.11.2008 maize MC 900-453 DD Mational Carriers Lid.
E== ;: 74 Sale Mational Carriers Ltd. 02.11.2006  brewing barley AR B78-957 5D Yenture Logistics Inc.
% ;: 75 Sale [CFI)Contract Freighters Ine. 02.11.2006  wheat MC 8799 5R Midwest Coast Transpart Inc.
L J ;: 76 Sale Landstar Lid 0311.2006 wheat E 345780 TR Anderson Trucking Service Inc.
Store b ;: 77 Sale Glen Moore Inc. 03.11.2006  sunflower ELl 5555 4 Company Transport Inc.
) ) .J - ;, 78 Sale Midwest Coazt Transport [nc. 05.11.2006  maize MC FE87-BE M Midwest Coast Transport Inc.
| 79 Sale Midwest Coast Transport Inc.  05.11.2006 maize MC 8739 5R Midwest Coast Transport Inc.
- ;: 80 Sale Company Client 1 Co 0B.11.200E forage barley A BER5 AR Amztan Logistics Ltd
%}) ;, 82| 5ale Company Client 1 Co. 07.11.2006 | sunflower A 5555 AR Amztan Logistics Lbd.
. / ;: 83 Sale Mational Carriers Ltd. 08.11.2006  brewing barley MC 900-453 DD Mational Carriers Ltd.
‘weighbridge ;, 84| 5ale Mational Carriers Ltd. 028.11.2006 | brewing barley MWC 900-453 DD Mational Carriers Ltd.
;: 85 Sale Glen Moore Inc. 09.11.2006  sunflower ELl 5555 4 Company Transport Inc.
;: 86| Sale Glen Moore Inc. 03.11.2006  wheat ELl 5555 4 Company Transport Inc.
:g; 2 Supply  Company Supplier 1 GrmbH 16.11.2006 wheat Store 1 EIl 5555 4 Company Tranzport Inc.
}; 4 Supply | Supplier 2 GmbH 18102006 | sunflower Store 3 A 5555 AR Amztan Logistics Ltd.
16 };, 5 Supply | Supplier 2 GmbH 18102006 | sunflower £ BER5 AR Amstan Logistics Lbd
~{E Dpened }}, 8 Supply  Supplier Company 2 Inc. 19102006 maize Stare 2 £ BERS AR Amztan Logistics Ltd.
]} Wwithout analysis }; 9 Supply  Venture Logistics Inc. 1910.2008  sunflawer Stare 3 MC 8799 5R hidwest Coast Transpart [ne.
12 ! I Lol ] X1 1 ANA0 000 F, ko=l FFEE AL 3 L ik Led
count 75 -
4 | 5
- DEMO - Cen Al rights reserved @ 2004 SoftGroup Lkd.

3.1.3. GRAIN STORE MODULE

It includes the data processing for the accounting for incoming deliveries, the releases and the
transfers of grain quantities. It generates detailed references on the movement of grain quanti-
ties, the currently available stock, deliveries not yet accounted for, and the free capacity of
each silo.
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¥ SoftGroup® EGranary 2004 - [Store] 8=
i[E) Fle Momenclature Operations Tnols Windows  Help 8 x
e |3E|® 0 LB EREE
Store presence [tonnes) << Page 142 »» |
1 T T T T T 5 Stare 4 | Store in store base |
laaa | | [ store 2
L J I T T B e S I Store 3
] 2200000t } [o—— n : TT T : W store 4
Aceounting H H H ] H I store maize | Sale from store baze |
¢ 1 zoooooot T T T 0T T T T /7| Lo store wheat
1go0000t 4+ R R N R (A A i
: : 5543 % ; ; a | Tranzfer batween stores |
. J 1g00000t+4| ||| ? | ) E’ BRI T HIE E’ N
b aterial laboratary IR R H N - YO 1 I |
1,400,000t | H
p . ! maize ] :
1zooooot ||| ] Les3E ] H
E 1 pooooot T
Store J 500000t 1| [ wheat | T
- . | 2084% | :
G00.0001 T - =
wheat maize
= - - - Aoasw | -{ossw bl
% 400,000t 4 ‘ : T
L | . i XUEY .
200.0001
“weighbridge
0.000t -
Stare 1 Store 2 Store 3 Stored  Store maize
Stare base - available amounts at date: 18.11.2006
Store # [=]| Culture [=]| Capacity [=]| Available amourt  [+]| Fest of capacity [=]| Unstored - count [+ Unistored - amount E”ﬂ
Stare 1 wheat 2.200.000 ¢ 208,444 ¢ 1.741.856 ¢
Store 1 wheat 2.200.000 200,000 ¢ 1.741.556t
Store 2 maize 2,200,556 t E13170¢t 1.201.935¢
tow i 0 BEE 5 AR ¢ 101 93E:
18,756,845 | 42010141 14,555 834 ]| 1z 1537.0001] » |
- DEMO - Cen All rights reserved @ 2004 SoftGroup Lid.

3.1.4. ACCOUNTING DEPARTMENT MODULE

This module is designed for the company’s accounting department. IT DOES NOT IMPLE-
MENT ACCOUNTING OF THE CONVENTIONAL TYPE, but provides detailed pricing
information and price references to the user. Its main functions are:

e Pricing of deliveries, releases and transfers of grain quantities;

e Assignment of the relevant status to each document: purchase, sale, storage;

e Balance of all contracting parties showing summarized balances of debts and re-
ceipts in BGN;

e Balance of all contracting parties showing debts related to the stored quantities by
individual crops;

e Changes of the status of grain quantities (from storage to purchase) and pricing;

e Possibility for transfer of grain quantities for storage among contracting parties, re-
flecting on the values in their balances respectively.

e Processing of payments;

e Printing of various types of primary documents: Hand-over Records (for delivery,
release and storage), Internal Transfer Records and Change of Status Records.
The module provides a possibility for complete overview over the whole document exchange
for each contracting party.
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Granary 2004 - [Accounting] &l
E File Momenclature Operations Tools  Windows  Help -F X
€= |E|® il EEE
) . Awerage purchase price at stores << Page1/2  »> =
‘7"[- 0 Stare 1 ‘ Supplies pricing
2200000t} ) Tl WTTr e
Aesaurting - . . o W Store maize ‘ Sales pricing
1 2,000.0001t B Store whest
IL 1900000t |
E1.37 § ‘ Transler pricing
\ J 1600000t 4| NI
t aterial laboraton o - - [
1,400.000 t -
[ 1 . ~ . ‘ Supplier's stock
“"_ 1,200.0001
1 1pooooot ] o :
- - | o - B o ‘ Comparies balance
Store J 800.000t -
[ 1 goo.oo0t [ (11011 - N (RN mme 1T
. _ - | whest | . B Payments
% 400000+ | LR ] ) RS e |
L J - . - N NN |- e | TTETE|
o 200.000t | =
Weighbridge ‘ Companies documents flow
ooogt -
Stare 1 Stare 2 Stare 3 Stare 4 Stare maize
= [~
Storage base - amounts at date: 18.11.2006
Store [=]| Culture ||| Dwr amount [+]] Storage amount|+ || Tatal [ ]| &g, weight urit pri.. [« ]| VAT [+]| Price [ ]| WAT Value  [+]| Total price ]|~
Store 1 wheat 100,000 ¢ 100,000 ¢ 200,000 t 000g 000 % 000 % 000k 0.00 %
Store 1 wheat FB.644¢t 250.000 ¢ 28644t 80.00% 10.00 3% £291.52% 2a.00% 6,920.67 §
Store 2 maize 185,451 ¢ 200.000 ¢ 385,451t 0oog 000z oonog onog 0.00%
L ;i 0 070 OC 2001 ¢ Ci2170 COnd 1000%  4a0de 20 GO0t 01247 ¢
2.397.606 | 1873400t 4.271.006t 137.800.54 15008070 3] - |
- DEMO - Ceo Al rights reserved @ 2004 SoftEroup Lid.

i SoftGroup® EGranary 2004 - [Accounting - Companies balance] ==l
;E File  Momenclature Operations Tools  Windows Help - & x
e |@ |Q PR EN ]
Accounting
By choice...] 0 0003 15213 § 0,000t T2E7Bt
E;g?im‘g?gﬁﬁg'ﬁ?g“‘a INC b 1ag 1omx 21101 § 232115%  0.000t 0000t 0000t 0000t
WL ANDERSON TRUCKIMNG SERVICE INC.F.00$ 10,00 % 2350 256.50%  0.000t 0000t 0,000t 0,000t
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3.2. MANIFACTURE PACKAGE
3.2.1. MANIFACTURE MODUL

This module covers the process of raw materials processing in a mill factory. Its basic func-
tion is to provide information and reports about the processed raw materials and the produc-
tion output for each shift.
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It processes the following operations:

o Creating new manufacture documents for each shift.

e Counting orders of quantities of raw materials for production.

e Calculating manufactured quantities about each outgoing item of the nomenclature.

e Providing information about the quality indicators of the raw materials input in the
manufacturing process.

e Providing information about the average data values of the laboratory analysis of each
outgoing item.

e Generating the primary document Production Statement at the end of each shift.

The module’s merits are related to the fact that it helps in the control of critical points in the pro-
duction process. It records a history log with information for each day on:

e the production workers in each work shift;

e any interruptions in the mill’s operation and their causes;

e the quantities of processed feedstock

e quantities of ready production

e quality of the production, by individual products, by means of the analysis values
provided by the laboratories.
The enumerated functions contribute largely to the increase of control and quality of produc-
tion.

The module also incorporates an option for integration with electronic scales measuring the
incoming production feedstock and the quantities of ready production.
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3.2.2. LABORATORY MANIFACTURE MODUL

This module processes the activities related to the quality laboratory tests during production.
It provides detailed information and analyses regarding the quality of output production for

each shift.
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3.3. BATCHING AND REALIZATION PACKAGE
3.3.1. READY PRODUCTION LABORATORY MODULE

Frequently, due to technological specificities, the analysis values measured during the process
of production are not indicative of the quality of the ready production (both packaged and
bulk). The reason for this is that there is an indefinite period of time during which the ready
production is left to stay. During the subsequent packaging, it is not know precisely when this
production was produced (date and shift), so that to issue a quality certificate. A critical point
is thus formed, which can be overcome by means of the present module.
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The module performs the following operations:

e Generation of batch numbers for each product.
e Attachment of any number of laboratory analyses to the batch already formed.
e Formation of summarized analysis values, included in the quality certificate accom-

panying each sale.
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The module provides prompt and accurate information on the quality of the ready and realized
production in batches. Together with the Sales Module, they are a powerfull tool for making
references, to which customers precisely the production with a particular batch number (i.e.
with specific quality) was sold.

3.3.2. READY PRODUCTION STORE MODULE

This module deals with the available quantities on store and the movement of the ready pro-
duction in batches. It performs the following operations:

e Accounts for packaged and bulk quantities at a storehouse selected by the user;

e Provides a possibility to transfer quantities of ready production among the store-
houses;
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e Automatically releases the quantities of ready production from the storehouse after a
sale;

e Provides a possibility to package quantities of bulk production that have already
been accounted for at the storehouse;

e Creates documents subject to sale orders for selected batches (subject to the cus-
tomer’s requirements) which are automatically visualized in the Sales Module and stay ready
for filling in the price information;

e Atany moment, provides information on:

= The available quantities by types of products;

» The available quantities by batches;

= The distribution of the available batches for a particular product at the stor-
age premises.
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The module’s merits are related to the fact that it provides detailed information about the move-
ment of quantities by batches.

An especially useful option is the possibility to order the quantities for sale in advance. It is used
when production with strictly fixed quality indicators is to be sold to a particular customer. In
such cases, the relevant official can quickly refer to the numbers of batches meeting the custom-
ers’ quality requirements and order the precise quantities to the sales department.

3.3.3. SALES MODULE

This module deals with the sales of ready production by means of the following operations:
e (reates sales documents;
e Processes sale order documents;
e Prints the primary document Goods Receipt for each sale;
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e Prints the primary document Quality Certificate providing information on the quality
indicators of the batches specified in the Goods Receipt;

e Provides a possibility to discharge the quantities of ready production with materials
supplied by the customer, as a result of which the quantity balance of the particular contract-
ing party is automatically adjusted;

i Codrpyni EMenniala 2004 - [Npogandii] ' ] =10 x|
i DAAn HOHEHERATYDH  ONepaiH  MeCTDYReHTM  (posopid  Tioesoiy -8 x
ies|Deid-IEEEEEOS A1 wh I
x IOEDER|ESa
| 8000.000kr D60Z0NMMASDT |
@ 238 23022008 dp.Tun 700 S0 wr 40  2000.000kr O50117MEBDY
= @2 298 m 00 naanoane s £0n en 140 Snonoon.. ocomoos s
0k Do
(@6 295 232
Mpouseancreo %; ;3]2 i?; BaknvH Kpbetes Afl
M@ CEPTU®UKAT 3A KAYECTBO
== | @ KeM CTokoma pasnucka Ne 201 ot para: 19.05.2006 1.
L7 Hl.‘ 2
iRk .
| = Oupua Ennn EAN ﬂ?upua Baknun Kpecres All
Nadoparapse H =15 [Oas. Howsp: TA12061440 Dan womep: 1092301076
TOOAR0ACTED -@ Eyncrat: 1122246678989 Byncrat  ODO4ERTOT
@16 MOn Evnn Mannon MO Banum Kpucren
— | ﬁ 17 Agpac: p.Coda yn, Odopama 12 Anpec rp. Codma yn, Komepuu Bl
- | i @20
. ;
Lk @
w22 - :
L Napr. e -
Natioparopss = wE] 2074 Gp. Tan 700 no S0 &7 OBOS1EDIBE0Z  Enars1267 % DBua Penen-0.64 %; MM-22 33 %,
e 1@ e OMI-3 67 iw; Hanchswa KC b330 %
MROAYKLMA g Jamoerm
=]
=1l 2075 Gp.Tian 1150 no 50 kr 0BO51801CC02  Bnare-13.00 %; Obasa nenen-1.15 %; AMM-19.00 %;
OMI-3.00 ww; Hageheka KC Net-2 40 %, Hagcasea KT
‘.ﬂ‘ MeT-020 %
Cuerascacraa
PPORIBAACTEO
Lo
Nafiopanr:.......
Cxnaa rovona {rodnuc)
MPOAYkLHA
' Baxnuk Kpecres A0
—s (0SS ROTEAND UENUCIN SN 4 RN (meusm)
L I—
T E—
&
p—_ 4
- ROSEN - [ocr

3.3.4. MODULE CHECK SALES

The module’s merits are related to the fact that it provides complete information on the history of
sales. The user can quickly refer at any time to:

e The current sales for the day;

e The value of sales for any period;

e The value of sales according to contracting parties for a selected period;

e The value of sales according to products for a selected period.

By means of the references thus made, the managerial team is able to make a detailed and

thorough analysis of the current market situation, which is a basic step in the successful man-
agement.
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4. MAIN ADVANTAGES OF THE INTEGRATED SYSTEM OF MANAGEMENT
AND CONTROL

By means of the references thus made, the managerial team is able to make a detailed and
thorough analysis of the current market situation, which is a basic step in the successful man-
agement.

Seven main advantages of the products bearing the Softgroup trademark:

- They process and store the whole information on the work process;
- They increase considerably the productivity of all business operations;
- They lead to cost reductions and increased income;

- They can trace at any moment WHAT, WHEN, HOW and WHY is happening at
the various work stages;

- They save time and help utilize adequately the resources;

- They facilitate and optimize the relations with customers, suppliers and contracting
parties;

- They ensure optimum control.

Additional Options of the Softgroup® Mill 2004 and Softgroup® Granary 2004 Infor-
mation Systems

- Complete automation of the production processes and elimination of the subjective
factor

- Integration with electronic weighbridges, electronic laboratory equipment, scales
measuring the feedstock coming into the production process, the quantities of ready
production, etc.

- Generation of numerous references by means of sorting, filtering and grouping accord-
ing to complex criteria

- Assistance in the preparation of the mandatory references for the National Grain and
Feed Service concerning the quality and quantity of grain by groups

- Export in a format convenient for the user
- Provision of detailed auxiliary information classified by subject matter

- Support of the implementation of Good Production Practice in the processing and
storage of grain — a measure constituting one of the main requirements of the Food-
stuffs Act (Art. 17), as well as the implementation of the HACCP and ISO foodstuffs
quality control systems.
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5. THE INFORMATION SYSTEMS WE REALIZED

SOFTGROLPE

ILL
SoftGroup® Mill 2007

A specialized information system designed for operating in mills, completely covering and following out the physical
process of delivering and processing raw materials.

(o]
(j GEDFI’EFEEILIF'@
RANARY

SoftGroup® Granary 2007
SoftGroup® Granary 2007 is a software product designed for effective management, control and optimization of activi-
ties in grain depositories, public storehouses, and grain crops trading companies.

(ol
6 S SOFTGROUPE
PEDITOR

SoftGroup® Sped 2006

An information system for management of transport and freightage companies

BO0

" a
w B SOFTGROUPE
ROKER
SoftGroup® Broker 2006

An information system for organizing and managing real estate agencies and civil engineering investment companies.

o0
6 P SOFTGROUPE
ASSWORD

SoftGroup® Password 2006 Lite

This module enables searching the real estate database by specified criteria. The interface is especially designed to
provide representative visualization of the information about each property or complex of properties. With this function-
ality, the program is not only a tool for optimizing the administrative processes in the company but also a professional
tool for presenting the offered properties to customers.

ctp. 20 ot 26


http://www.softgroup-bg.com/products.php?prodid=36
http://www.softgroup-bg.com/products.php?prodid=38
http://www.softgroup-bg.com/products.php?prodid=35
http://www.softgroup-bg.com/products.php?prodid=39
http://www.softgroup-bg.com/products.php?prodid=31
http://www.softgroup-bg.com/products.php?prodid=36
http://www.softgroup-bg.com/products.php?prodid=38
http://www.softgroup-bg.com/products.php?prodid=35
http://www.softgroup-bg.com/products.php?prodid=39
http://www.softgroup-bg.com/products.php?prodid=31

5 SOFTGROUP LTD (e

software en gineering L = roup-bg.com

6. CUSTOMERS & REFERENCES

SoftGroup has a large Customer list comprising public organizations, business and indus-
trial companies from different economy sectors:

« Astellas Pharma International BV
« Agrakom Ltd.

e Agronom Ltd.

» Agrotime Ltd.

« Balkan Dream Properties Ltd.
« Balkanstroy Jsc

« Bansko Estate Ltd.

« BELLA Food Industry PLC

« Blacksea Estate Ltd.

« Bo-ArchLtd.

« CAP 2000 Ltd.

« Chepelare Municipality

« Dimitar Pilev Mill

« Elenkov & Co

« Exotic 2000 Ltd.

« Farin Ltd.

* Five Ltd

e Green Holding Jsc

« Hranco Invest Ltd.

« Interimpex Ltd.

« ILPA Ltd.

* KiristeraPLC

« Midland Intersped Ltd.

* Muniz Bernuy Bulgaria

« Pamporovo Estate Ltd.

« Radina Tours Ltd.

« Skut Misia JSCo

« SofLab Ltd.

» Solid developments Ltd.

« Svilena Estate Ltd.

« Svilengrad Municipality

« Terra 2000 Ltd.

* Varna Estate Ltd.

Indisputable success for SoftGroup Ltd. is customers’ portfolio adding during the last year
of international and public organizations, together with participation in international pro-

jects, financed by FAR /for supply and installation of computer technique and office
equipment for tourist spot Chudnite Mostove.
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1 Generalovsko Shosse Str.
6500 Svilengrad

Haskovo Region, P.O. Box 5
Mobile Phone: 0888 803 928
D888 947 284

Phone / Fax: 0379 /7 13 48

E-mail: office@hrancoinvest.com

LETTER OF REFERENCE

From Eng. BOYKO GEORGIEV YANEV
Manager of HRANCO INVEST LTD Svilengrad, Haskovo Region

Referring to: The activities of SOFTGROUP LTD Sofia

HRANCO INVEST LTD - Svilengrad, is registered in 1998 as a limited liability company. The company’s
objects of activity include production, processing and trade with agricultural production, as well as supply and
assembly of machines and equipment for the flour mills and the food and flavour industry. Since 2000, the
company supplies to the Bulgarian market a wide range of products from the processing of bread wheat.
HRANCO INVEST LTD also provides additional services related to the main activity of the company, such as:
storage of wheat and other cereals and industrial crops: processing of wheat supplied by the client; transport
services. The company is importer and distributor of machines and equipment for the flour mills, as well as of
storage silos for cereals and industrial crops, produced by leading companies from the Republic of Turkey.

For the purpose of improving the organisation of work, guaranteeing the performance and meeting the cus-
tomers’ expectations, and for increasing our competitive capacity, it was decided to create an Information Sys-
tem for efficient management, control and optimization of the business processes at the mill. Aware of the
complexity and specificity of such a task, the management decided to assign the development and implementa-
tion of the System to a specialized software company. Research of the conditions offered by companies in the
branch lead us to the decision to work in cooperation with SOFTGROUP LTD Sofia. There were several rea-
sons for this:

1. The company has a young, ambitious and highly qualified team of experts who have gained experience at

big Western companies in the I'T branch.

2. SOFTGROUP LTD designs and develops specialized information systems that are easy-to-use and en-

tirely customer-oriented, meeting all of their requirements.

3. Short terms of execution, using state-of-the-art IT technologies.

4. Attractive price covering not only the development and implementation, but also support of the Informa-

tion System.

1 am pleased to point out that our choice proved extremely successful. Our assignment was performed with
precision, outstanding professionalism and responsibility. SOFTGROUP LTD demonstrated excellent organisa-
tion, straightforward relations, high quality standards of the execution and fast rate of work, which allowed ac-
curate compliance with the time terms agreed.

The modular information system developed by SOFTGROUP LTD has resulted in considerable improvement
and optimization of our company’s management, and has increased many times the control at the most vulner-
able points at the mill. The precise training that was provided allowed acquisition of knowledge and skills to
operate with the System by all employees in charge at HRANCO INVEST LTD (even those who had no com-
puter skills). In the course of the implementation and functioning of the System, we are provided with prompt
consultations on the spot and by phone, without disrupting the production cycle. We also get remote support via
the Internet, which considerably reduces our costs.

In general, HRANCO INVEST LTD is already employing a new and efficient method of organizing the com-
pany information, which ensures good argumentation and consistency in the making of crucial company deci-
sions.

Our satisfaction from the results achieved gives us grounds to l;eqfrmhend th
to all of its prospective customers. / ;

rvices of SOFTGROUP LTD

Svilengrad, March 2006
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‘ yA. .CredaH Kapaaxa® 9A
e-mail: agrakom_rz@abv.bg

Ten.: 084 660492

AGRAKOM oA G855 460 379

RECOMMENDATION

SEMPE 2 Ltd is a Bulgarian private company, well-known trader of
cereals and industrial crops on the domestic and international market. It’s an
owner of three grain-stores with capacity of 40 000 MT. These grain-stores are
situated near European transport corridor number 70, which connects the
Bulgarian ports Varna and Ruse and turns them into a suitable logistic bridge
between Europe, Russia, Ukraine, Caucasus, Near and Far East. They provide
possibilities for analyzing, cleaning and drying grains and two of them dispose
of railway loading platforms. SEMPE 2 Ltd has a license for Public Warehouse
and Grain-store.

In order to improve the organization of the company, SEMPE 2 Ltd
decided to build an Information System for efficient management and control.
The company made a competition and after long and attentive selection our
committee chose Softgroup Ltd. The reasons for this decision were as follows:

1. The team of Sofigroup LTD. is young, ambitious, well-qualified

and very experienced.

2 The company makes projects and creates Specialized Information

Systems that are very suitable and fully oriented to the clients.

3 The company offers attractive prices for developing, introducing

and maintaining their products.

We are contented with our partnership and their correctness towards our
company.

I think Softgroup Ltd. has skills and experience in a high level and it may

be taken into consideration by future clients.

Gy
R < 2
. = . Paar &
Owner: —- M s X
/ Vasil Petrov /
L)
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“BELLA Bulgaria” S.A.

%BE]_LA@ 4023 Plovdiv town, 37 “Nestor Abadzhiev” Str., P.B. 57

EOOD INDUSTRY phone: +359 32 606 303 / 606 404, fax: +359 32 606 444
office GSM central: 0887 958 256; 0887 953 807
E-mail: bella@evrocom.net: office@bella.bg

LETTER OF REFERENCE

To whom it may concern,

We issue the present Letter of Reference to the company Sofigroup Ltd. in
evidence of the excellent functioning of their product and of their professional treatment
of our problems and needs.

“A mill” as a factory in the Food and flavour Industry, is a combination of
numerous sites and units (laboratory, weighbridge, silo base, production, storage
premises, etc.). The specificity of work as well as the complexity of the processes in that
kind of factories such as ours require information system that ensures maximum
flexibility and offer multiple solutions for real cases and tasks.

After a research at Information Systems Market. our company selected
Softgroup® EMill 2004 as a solution which would increase the work efficiency at our
factory.

The system is at the root of the extremely important in-house control and
accountancy. Thanks to it, the work efficiency of our factory has been increased and
currently the normal work process seems to be difficult without the use of Softgroup
EMill 2004. /—_"’ s,

/ g \.\
Your fanhﬁﬂly
Lo

BIG] # \-_:

Elza Markova * e /
Executive D1rect Fen i’
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4850 Yenenape, yn. “benomopeka” 44b, Ten. (+359) - 30512004
¢akc (+359) - 30513475, E-mail: mail@chepelare.bg;
WEB: www.chepelare.com

e

i

Letter of Reference

Chepelare Municipality issues the present Letter of Reference to SoftGroup Ltd in
its capacity of user of the said company's services.

SoftGroup Ltd is performing an order for overall hardware and software servicing of
Project: Promotion of Eco-Tourist Destination ‘The Wonderful Bridges'. The Project is
financed by the European Commission under the EU PHARE Programme and amounts to
EUR 200 096. A tourist information centre is under development and implementation, with
a comprehensive database of the available accommodation units in Chepelare
Municipality, the tourist routes and the possibilities for online bookings.

The Project management hereby expresses its satisfaction with the work and
professional skills of the employees at SoftGroup Ltd. The team is capable of responding
quickly and accurately to the tasks assigned, as well as of proposing good solutions in
various situations.

The present Letter of Reference is issued to serve before any prospective
customers of SoftGroup Ltd.

Please, feel free to contact us in case you need any further clarifications.

Dr. Plamen Barzashki,

Project Manager

Chepelare Municipality

44b Belomorska St. P
4850 Chepelare, Bulgaria

Tel.: +359 (0)3051 2004

Fax: +359 (0)3051 3548
E-mail: ecotorism@chepelare.bg
Web: www.chepelare.com
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7. CERTIFICATES

ISO 9001:2000 is world acknowledged model for companies’ quality management. ISO
9002:2000 is an international consensus for good management practices, with the only
aim to guarantee that the organization that is using it is available to a constant supply of
products and services that can meet the customers’ quality requirements. The standard is a
tested frame for process and activities managing system, so that their result, product or
service, should meet our customers’ expectations.

At the moment elaborating, documenting and incorporating procedure is carried out for
ISO 9001:2000.

8. CONTACT US

Please, do not hesitate to contact us for any questions concerning offered products and

services.
Venelin Dimitrov Martin Georgiev
CEO Project Manager
phone: +359 2 8799577 phone: +359 2 8799577
fax: +359 2 9735730 fax: +359 2 9735730
e-mail: Venelin.Dimitrov(@softgroup-bg.com e-mail: Martin.Georgiev@softgroup-bg.com
www.softgroup-bg.com www.softgroup-bg.com
152, Prof. Tsvetan Lazarov blvd. 152, Prof. Tsvetan Lazarov blvd.
1582 Sofia, Bulgaria, 1582 Sofia, Bulgaria,
Techno Park Sofia 1, fl. 4 Techno Park Sofia 1, fl. 4
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