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SoftGroup® Mill 2007  
A specialized information system designed 
for operating in mills, completely covering 
and following out the physical process of 
delivering and processing raw materials. 
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1. ABOUT US 
 
SoftGroup Ltd. is a software company with main objects of activity design and development 
of business management information systems – Enterprise Resource Planning systems (ERP). 
The company’s products are specialized and intended chiefly for enterprises of the grain proc-
essing sector. Its main priorities are high quality, attention to detail and efficiency of the ap-
plications developed. As a result, the SoftGroup®EMill 2004 information system was nomi-
nated for IT innovation of 2004 in a competition held by PC Magazine Bulgaria. 
 
The company employs a team of highly qualified experts with considerable professional train-
ing and experience gained at big international companies. 
 
Softgroup Ltd. has acquired a reputation of being a reliable and solid partner operating up to 
high professional standards, with personal commitment and in constant interaction with its 
customers. 
 
Our mission is to make our customers part of the developed information society, which will 
inevitably lead to an increase in their business efficiency. 
 
SoftGroup® Mill 2007 information system is the basic product in the portfolio of SoftGroup 
Ltd. This has been largely definitive of our company’s conception aimed at the development 
of a series of software systems for management and control of enterprises of the grain indus-
try.  
 
When developing each project, we also constantly employed the consulting services of proven 
professionals in the branch. Our aim was to place a special emphasis on the practical use of 
the products, covering all the physical processes characteristic of each enterprise. Thus we 
achieved our goal, which was to create control software assisting the efficient management of 
enterprises and providing detailed information on the business processes. 
 

2. SOFTGROUP® MILL 2007 INFORMATION SYSTEM 
 
SoftGroup® Mill 2007 is an integrated information system for management and control of 
grain-stores, public warehouses and enterprises trading in grain. Our software guarantees that 
your organization will meet the needs and requirements for accountability, efficiency and 
transparency. It has been proven to enable HACCP and ISO certification, which will help you 
surpass economic barriers, and reinforce and increase the trust of customers and users in your 
company. 

SoftGroup® Mill 2007 is a specialized information system designed for operating in mills, 
completely covering and following out the physical process of delivering and processing raw 
materials. The program is composed of an application containing modules divided into three 
packages - Grainstore, Manufacturing and Batching and Sales. The Grainstore package in-
cludes all modules from the information system SoftGroup® Granary 2007. In addition, work 
with materials supplied by the customer is the available. 
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2.1. LOGICAL STRUCTURE  

The Client-Server Application comprises two distinct parts: 
- SoftGroup® Mill 2007 server – manage the local data base. Assure the network func-
tions of the information system. 

-  SoftGroup® Mill 2007 server – assure the best corresponding interface for the mod-
ules defined above.  

 
Note:  Implementing the Information System SoftGroup® Mill 2007 demands:  

1. At least one license of SoftGroup® Mill 2007 server  

2. A number of licenses of SoftGroup® Mill 2007 client - corresponding of the number of 
workstations 

3. A separate hardware server machine, where SoftGroup® Mill 2007 server should be in-
stalled. Do not be considered as a workstation. 

 
For each grain store or mill factory a local area network is being constructed. It includes the 
number of workstations with the necessary software modules for work related to the server. 
On each workstation install module with levels of access to information needed to work only 
in this module. (fig.1): 
 
 
 

http://www.softgroup-bg.com/products.php?prodid=38
http://www.softgroup-bg.com/products.php?prodid=38
http://www.softgroup-bg.com/products.php?prodid=38
http://www.softgroup-bg.com/products.php?prodid=38
http://www.softgroup-bg.com/products.php?prodid=38
http://www.softgroup-bg.com/products.php?prodid=38
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Fig.1 
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TRANSFERRING DATA  

Between the server and the networked workstations, there is a transfer of incoming and outgo-
ing data relevant on supplies and deliveries, on laboratories analyses and storage operations 
with relevant customers.  
 
Under certain conditions (Internet connection and real IP), there is a possibility of monitoring 
from a remote computer. 
 
The system can be designed so as to maintain many enterprises regardless of their geographi-
cal position, with total management of a central Head Office.  
 
SYSTEM OF DATA TRANSFER MANAGEMENT 
 
By realizing a System of Data Transfer Management (with a structure shown below Fig.2) 
a unified integrated system may incorporate multiple outlying granaries and mill factories.  
 
There is a main Head Office of Management and a number (N) of remote structures. A local 
network is built for every distinct granary or mill factory comprising a number of worksta-
tions operating with the program’s modules and a local server. The local server manages a 
Local Data Base and keeps a continuous data transfer with the central Head Office Server.  
 
Realizing a Local Data Base for each Granary and keeping Data Transfer between the local 
servers and the central Head Office Server makes the system more independent concerning 
the quality of connections between the remote locations.  
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2.2. INTERFACE STRUCTURE 
 
The software product is designed in a module structure. It comprises distinct modules, sepa-
rated in three main packages Grain Store, Manufacture Package, Batching and Realiza-
tion. Each of them corresponding to the processing of a relevant part of each physical process. 
 
2.2.1. Grain Store Package consists of four modules.  
It comprises the modules: 
 

- Weighbridge - This module services the processes for weighing the quantities of 
grain passing through the weighbridge at the enterprise. It provides detailed daily in-
formation on the number and quantity aspect of documents. 

- Laboratory - It deals with the processes taking place at the enterprise’s laboratory. 
The data of the measured laboratory analysis are filled in with each document (either 
incoming or outgoing) issued by the Weighbridge Module. 

- Storehouse - This module includes operations on entries of deliveries, orders and 
transfers of quantities of grain. It generates detailed reports regarding the movements 
of quantities, current availabilities, non-entered deliveries and free capacity about each 
grain elevator. 

- Accounting - The module is designed for work at the company’s accounting depart-
ment. It does not implement routine accounting operations but provides users with de-
tailed price information and price reports. 

Grain Store

Food MartFood Mart F
ood M

art

 
2.2.2. Manufacture Package consists of two modules: 
  

- Laboratory Manufacture  
- Manufacture 

 
The package Production including Production Laboratory and Production modules, traces all 
processes related to the production output. It provides detailed information and a wide range of 
references related to the quantities of incoming feedstock and the respective production output. 
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2.2.3. Batching and Realization Package consists of the modules: 
 
- Ready Production Store  
- Ready Production Laboratory  
- Sales 
- Check Sales  

3. MODULES 

3.1. GRAIN STORE PACKAGE 
 
3.1.1. WEIGHBRIDGE 
 
The module serves the process of weighing out the grain quantities crossing the factory 
truck/lorry weighbridge. It provides detailed daily reports about the number and quantities of 
documents. They are processed by two non-modal forms (for incoming and outgoing docu-
ments) whose main functions are: 

• Creating new documents for delivery or ordering of quantities of grain through choos-
ing the partner and the number of the vehicle from the nomenclature, and filling in the 
relevant date, batch and representative. 

• Reporting the quantities weighed gross and tare in succession depending on the nature 
of the activities. 

• Generating a Weighing Receipt upon each delivery or order of a primary document.  
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This module’s functionality includes the possibility for integration with electronic truck/lorry 
weighbridges to eliminate the subjective factor in weighing. 
 
 
 
 

 
 
 
3.1.2. LABORATORY MODULE 
 
It deals with the processes taking place at the enterprise’s laboratory. The data of the meas-
ured laboratory analysis are filled in with each document (either incoming or outgoing) issued 
by the Weighbridge Module. The module can operate with an unlimited number of types of 
crops and analysis indices, since an option is provided for the user to add them to lists 

For each document, an option has been added allowing automatic calculation of the weight 
subject to grant according to BSS. Optionally for the user, additional grant methods may be 
included, which would be individual and used in specific circumstances (depending on the 
crop, the market situation, etc.). 

The module’s functions also include an option for integration with electronic laboratory 
equipment in order to eliminate the subjective factor during measuring. 

The module makes it possible to print the following primary documents:  
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• Laboratory Analysis Certificate – includes the analysis values for one document 

(one vehicle). 

 
 
 

• Daily Analysis Certificate – includes the weighted mean analysis values of all 
documents for the deliveries of a particular contracting party for the day. 

 

 
 

• Summarized Analysis Certificate for a particular period – includes a list of the 
daily analysis certificates for a period selected by the user. At the end, all values of the 
qualitative indices from the daily analysis certificates are summarized on a weighted mean 
basis. Thus the user can obtain prompt and accurate information on the quality of all 
shipments supplied by a particular contracting party for a certain period of time. This in turn 
contributes for a greater flexibility and precision when negotiating purchase prices. 
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3.1.3. GRAIN STORE MODULE 
 
It includes the data processing for the accounting for incoming deliveries, the releases and the 
transfers of grain quantities. It generates detailed references on the movement of grain quanti-
ties, the currently available stock, deliveries not yet accounted for, and the free capacity of 
each silo. 
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3.1.4. ACCOUNTING DEPARTMENT MODULE  
 
This module is designed for the company’s accounting department. IT DOES NOT IMPLE-
MENT ACCOUNTING OF THE CONVENTIONAL TYPE, but provides detailed pricing 
information and price references to the user. Its main functions are: 

• Pricing of deliveries, releases and transfers of grain quantities; 
• Assignment of the relevant status to each document: purchase, sale, storage; 
• Balance of all contracting parties showing summarized balances of debts and re-

ceipts in BGN; 
• Balance of all contracting parties showing debts related to the stored quantities by 

individual crops; 
• Changes of the status of grain quantities (from storage to purchase) and pricing; 
• Possibility for transfer of grain quantities for storage among contracting parties, re-

flecting on the values in their balances respectively. 
• Processing of payments; 
• Printing of various types of primary documents: Hand-over Records (for delivery, 

release and storage), Internal Transfer Records and Change of Status Records. 
The module provides a possibility for complete overview over the whole document exchange 
for each contracting party. 
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3.2. MANIFACTURE PACKAGE 
3.2.1. MANIFACTURE MODUL 
 
This module covers the process of raw materials processing in a mill factory. Its basic func-
tion is to provide information and reports about the processed raw materials and the produc-
tion output for each shift.  
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It processes the following operations:  

• Creating new manufacture documents for each shift. 
• Counting orders of quantities of raw materials for production. 
• Calculating manufactured quantities about each outgoing item of the nomenclature.  
• Providing information about the quality indicators of the raw materials input in the 

manufacturing process. 
• Providing information about the average data values of the laboratory analysis of each 

outgoing item. 
• Generating the primary document Production Statement at the end of each shift. 

The module’s merits are related to the fact that it helps in the control of critical points in the pro-
duction process. It records a history log with information for each day on: 

• the production workers in each work shift; 
• any interruptions in the mill’s operation and their causes; 
• the quantities of processed feedstock 
• quantities of ready production  
• quality of the production, by individual products, by means of the analysis values 

provided by the laboratories. 
The enumerated functions contribute largely to the increase of control and quality of produc-
tion. 
 
The module also incorporates an option for integration with electronic scales measuring the 
incoming production feedstock and the quantities of ready production. 
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.3. BATCHING AND REALIZATION PACKAGE 

.3.1. READY PRODUCTION LABORATORY MODULE 

requently, due to technological specificities, the analysis values measured during the process 

 
3.2.2. LABORATORY MANIFACTURE MODUL 
 
This module processes the activities related to the quality laboratory tests during production. 
It provides detailed information and analyses regarding the quality of output production for 
each shift. 

 
 
3
 
3
 
F
of production are not indicative of the quality of the ready production (both packaged and 
bulk). The reason for this is that there is an indefinite period of time during which the ready 
production is left to stay. During the subsequent packaging, it is not know precisely when this 
production was produced (date and shift), so that to issue a quality certificate. A critical point 
is thus formed, which can be overcome by means of the present module. 
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The module performs the following operations: 
roduct. 

 to the batch already formed. 
om-

panyi  e

 

he module provides prompt and accurate information on the quality of the ready and realized 

.3.2. READY PRODUCTION STORE MODULE 

his module deals with the available quantities on store and the movement of the ready pro-

torehouse selected by the user; 

houses; 

• Generation of batch numbers for each p
• Attachment of any number of laboratory analyses
• Formation of summarized analysis values, included in the quality certificate acc
ng ach sale. 

 
T
production in batches. Together with the Sales Module, they are a powerfull tool for making 
references, to which customers precisely the production with a particular batch number (i.e. 
with specific quality) was sold. 
 
3
 
T
duction in batches. It performs the following operations: 

• Accounts for packaged and bulk quantities at a s
• Provides a possibility to transfer quantities of ready production among the store-
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• Automatically releases the quantities of ready production from the storehouse after a 
sale; 

• Provides a possibility to package quantities of bulk production that have already 
been accounted for at the storehouse; 

• Creates documents subject to sale orders for selected batches (subject to the cus-
tomer’s requirements) which are automatically visualized in the Sales Module and stay ready 
for filling in the price information; 

• At any moment, provides information on: 
 The available quantities by types of products; 
 The available quantities by batches; 
 The distribution of the available batches for a particular product at the stor-

age premises. 

 
The module’s merits are related to the fact that it provides detailed information about the move-
ment of quantities by batches. 
An especially useful option is the possibility to order the quantities for sale in advance. It is used 
when production with strictly fixed quality indicators is to be sold to a particular customer. In 
such cases, the relevant official can quickly refer to the numbers of batches meeting the custom-
ers’ quality requirements and order the precise quantities to the sales department. 
 
3.3.3. SALES MODULE 
 
This module deals with the sales of ready production by means of the following operations: 

• Creates sales documents; 
• Processes sale order documents; 
• Prints the primary document Goods Receipt for each sale; 
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• Prints the primary document Quality Certificate providing information on the quality 
indicators of the batches specified in the Goods Receipt; 

• Provides a possibility to discharge the quantities of ready production with materials 
supplied by the customer, as a result of which the quantity balance of the particular contract-
ing party is automatically adjusted; 
 
 

 
 
3.3.4. MODULE CHECK SALES 
 
The module’s merits are related to the fact that it provides complete information on the history of 
sales. The user can quickly refer at any time to:  

• The current sales for the day; 
• The value of sales for any period; 
• The value of sales according to contracting parties for a selected period; 
• The value of sales according to products for a selected period. 

 
By means of the references thus made, the managerial team is able to make a detailed and 
thorough analysis of the current market situation, which is a basic step in the successful man-
agement. 
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4. MAIN ADVANTAGES OF THE INTEGRATED SYSTEM OF MANAGEMENT 
AND CONTROL 
 
By means of the references thus made, the managerial team is able to make a detailed and 
thorough analysis of the current market situation, which is a basic step in the successful man-
agement. 
 
Seven main advantages of the products bearing the Softgroup trademark: 
 

- They process and store the whole information on the work process; 

- They increase considerably the productivity of all business operations; 

- They lead to cost reductions and increased income; 

- They can trace at any moment WHAT, WHEN, HOW and WHY is happening at 
the various work stages; 

- They save time and help utilize adequately the resources; 

- They facilitate and optimize the relations with customers, suppliers and contracting 
parties; 

- They ensure optimum control. 

 
Additional Options of the Softgroup® Mill 2004 and Softgroup® Granary 2004 Infor-
mation Systems  
 

- Complete automation of the production processes and elimination of the subjective 
factor 

- Integration with electronic weighbridges, electronic laboratory equipment, scales 
measuring the feedstock coming into the production process, the quantities of ready 
production, etc. 

- Generation of numerous references by means of sorting, filtering and grouping accord-
ing to complex criteria  

- Assistance in the preparation of the mandatory references for the National Grain and 
Feed Service concerning the quality and quantity of grain by groups  

- Export in a format convenient for the user 

- Provision of detailed auxiliary information classified by subject matter 

- Support of the implementation of Good Production Practice in the processing and 
storage of grain – a measure constituting one of the main requirements of the Food-
stuffs Act (Art. 17), as well as the implementation of the HACCP and ISO foodstuffs 
quality control systems. 
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5. THE INFORMATION SYSTEMS WE REALIZED 
 

 
SoftGroup® Mill 2007  
A specialized information system designed for operating in mills, completely covering and following out the physical 
process of delivering and processing raw materials. 

 

 
SoftGroup® Granary 2007  
SoftGroup® Granary 2007 is a software product designed for effective management, control and optimization of activi-
ties in grain depositories, public storehouses, and grain crops trading companies. 

 

 
SoftGroup® Sped 2006  
An information system for management of transport and freightage companies 

 

 
SoftGroup® Broker 2006  
An information system for organizing and managing real estate agencies and civil engineering investment companies. 

 
 

 
SoftGroup® Password 2006 Lite  
This module enables searching the real estate database by specified criteria. The interface is especially designed to 
provide representative visualization of the information about each property or complex of properties. With this function-
ality, the program is not only a tool for optimizing the administrative processes in the company but also a professional 
tool for presenting the offered properties to customers. 

http://www.softgroup-bg.com/products.php?prodid=36
http://www.softgroup-bg.com/products.php?prodid=38
http://www.softgroup-bg.com/products.php?prodid=35
http://www.softgroup-bg.com/products.php?prodid=39
http://www.softgroup-bg.com/products.php?prodid=31
http://www.softgroup-bg.com/products.php?prodid=36
http://www.softgroup-bg.com/products.php?prodid=38
http://www.softgroup-bg.com/products.php?prodid=35
http://www.softgroup-bg.com/products.php?prodid=39
http://www.softgroup-bg.com/products.php?prodid=31
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6. CUSTOMERS & REFERENCES   
SoftGroup has a large Customer list comprising public organizations, business and indus-
trial companies from different economy sectors: 
• Astellas Pharma International BV  
• Agrakom Ltd. 
• Agronom Ltd. 
• Agrotime Ltd. 
• Balkan Dream Properties Ltd. 
• Balkanstroy Jsc 
• Bansko Estate Ltd.  
• BELLA Food Industry PLC  
• Blacksea Estate Ltd. 
• Bo – Arch Ltd. 
• CAP 2000 Ltd. 
• Chepelare Municipality 
• Dimitar Pilev Mill   
• Elenkov & Co  
• Exotic 2000 Ltd.  
• Farin Ltd. 
• Five Ltd 
• Green Holding Jsc 
• Hranco Invest Ltd. 
• Interimpex Ltd. 
• ILPA Ltd. 
• Kristera PLC  
• Midland Intersped Ltd. 
• Muniz Bernuy Bulgaria 
• Pamporovo Estate Ltd. 
• Radina Tours Ltd. 
• Skut Misia JSCo  
• SofLab Ltd. 
• Solid developments Ltd. 
• Svilena Estate Ltd. 
• Svilengrad Municipality 
• Terra 2000 Ltd. 
• Varna Estate Ltd. 
Indisputable success for SoftGroup Ltd. is customers’ portfolio adding during the last year 
of international and public organizations, together with participation in international pro-
jects, financed by FAR /for supply and installation of computer technique and office 
equipment for tourist spot Chudnite Mostove.  
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7. CERTIFICATES 
 

ISO 9001:2000 is world acknowledged model for companies’ quality management. ISO 
9002:2000 is an international consensus for good management practices, with the only 
aim to guarantee that the organization that is using it is available to a constant supply of 
products and services that can meet the customers’ quality requirements. The standard is a 
tested frame for process and activities managing system, so that their result, product or 
service, should meet our customers’ expectations. 

At the moment elaborating, documenting and incorporating procedure is carried out for 
ISO 9001:2000.   

 
 

 
8. CONTACT US 
 

Please, do not hesitate to contact us for any questions concerning offered products and 
services. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Venelin Dimitrov 
CEO 
 
phone: +359 2 8799577 
fax: +359 2 9735730 
e-mail: Venelin.Dimitrov@softgroup-bg.com 
www.softgroup-bg.com
 
152, Prof. Tsvetan Lazarov blvd. 
1582 Sofia, Bulgaria,  
Techno Park Sofia 1, fl. 4 
 

Martin Georgiev 
Project Manager 
 
phone: +359 2 8799577 
fax: +359 2 9735730 
e-mail: Martin.Georgiev@softgroup-bg.com
www.softgroup-bg.com
 
152, Prof. Tsvetan Lazarov blvd. 
1582 Sofia, Bulgaria,  
Techno Park Sofia 1, fl. 4 
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